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The Regi on
Western&Hgabghaphical boundaries are from Port :
northwest®&t laBadoukrettand on the eastd&GrAmrmoundary
ﬂ@% Western Health Regional Map
e Hospitals, Health Centres, Clinics and/or Offices, Ambulance
Western Service, and Long Term Care Centres
Health
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3 @
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B
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St. George 4 (=% onTan e
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|
Port aux I%
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Bl::s:he Poile Burgeo .- gl;e.yr Francois
wupdated Jonuary 2011
Western Health offers a broad range of progr ams
foundland. Its regional office is located in Cor
ees and approximately 80 per cent of employees
unteers who assist in delivering programs, servi
of I'ife for patients, resident sgwabdfiacreiiemftsr. matl ie
about its mandate and | ines of business


https://www.westernhealth.nl.ca/about-us/

OPERATI NG REVENUE AND

Operating Revenue
$381,553,000

m Provincial plan - operating grant $324,457, 000
m Capital grant - provincial $11,652,000 Expenses

m Capital grant - other $210,000 $396’891 ’000
m National child benefit $294,000

m Early childhood development $359,000

m MCP physician revenue $18,493,000

= Inpatient $540,000

m Qutpatient $1,252,000

= Resident revenue - long term care $8,197,000
m Mortgage interest subsidy $21,000

= Food service $1,407,000

= Other recoveries $11,761,000

= Other $2,910,000

m Administration $26,501,000
m Support services $62,797,000
= Nursing inpatient services $89,593,000
m Medical services $20,878,000
= Ambulatory care services $31,342 000
» Diagnostic and therapeutic services $35,890,000
» Community and social services $121,068,000
» Educational services $5,198,000
Undistributed $3,624,000
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Doorways provides rapid access to ment al heal t h
poi ntments one sess2bn Boormawaymeexpan@2®&€@0to five
out the region Evening appointments are also awv
appointments were introduced in response to the
ments offered -Zliotually in 2020

Ti mely Access

To i mprove timely access to endoscopy, Western
to better understand defhadndaandvceaewaoftgll |l pakDe
py was completed and a central booking process v
Better Health: | mproving Quality and Client anc
COV I1D>®

On March 11, 2020, the World Heal t-h9 Oagglho zal | pa
On this date,&WeEmeegenkEHgalOpkrations Centre (EOC)
Al t hough preparations for the pandemic were alre
significant change within t-22k, oWgatnerzratiHeal t A hir &
members demonstrated great strength, resiliency,
pl ex circumstan&d8spahdemecCOVYhB pandemic provi de
through it all, there are many accomplishments t
A major focus o& iWefsdacetrinomHeprleavhenti on and contro
al |l heal th care workers to ensure they were prefg
| PAC continued to update and support staff educe
ment (PPE), numerous additional changes and ini-t
well ness and safetysisresIsunkinig tdaill,y rae modlef wor k
for staff requi ri nlg9 iwsoorlkaptliaocne, iannsdp e&QMloh t ool
During2202Western Health participated in 13 prov
ic, which included various topics such as: emer
ric patients waiting for LTC, vaccine distributi
Given the durat-i®@npariddrmiec COVd Dt he i ncreased | ev
caused by the pandemic, it was recognized that r
were reqfifakedg BSare DuriongriDesfofcul ésdumess was
i mportant messages for healthy living during the
ment al health and addictions, Ssubstance use, hee
The resources were shared on social media and wi
cant anticipated I mpact on the hedl9t h Wefstlee al tHre .
prioritized sharing wellness information with | €
was | aunched in the fall of 2020 which included
| eaders in maintainibreg nigheiars lwedllt msamsd pweolrlti ng
included resources for supporting each other anc
Il n order to reduce risk o0f1l93  rmarsdma misd,onvieqirtl ayt ii a
put i n place at all/l health care facilities. Witt
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REPORT ON PERFORMAN

This section of the Annual PerformanpgpeofRepostt aww
achievement of 1its strategi® sgtoradtse ginc sduiprpeocrtti oorf
in 2020supports Western Health in pursuitiof its
Heal t hy Together.

Strategic |Issue One: Our Peopl e

OQur People are our greatest strength, they make
care. Individually and together, our team of 3,1
physicians are deeply copumaniitttye dp rtog rdeerhs vermrd n&ge rhv
success depends upon the strength of our peopl e
heal thy, compassionate and engaged workforce. Ch
needs of communities are placing unique demands
Whil e several programs and services have experie
struggles to meet the human resource needs requli
years, Western Health has experienced a 67 per c
throughout the region. On a yearly basis over th
average of 800 staff change positions within the
begin work with Western Health annually. I n addi
resources coupled with an aging workforce and a
empl oyees ffeel di sengaged, Western Health requir
to be i mplemented in order to meet the health ca
Western Health has been focused on enhancing wor
continuation of programs and initiatives aligned
psychol ogi cal health and safety. One example of
psychol ogi cal heal th and safety standards into r
Wor king in health care presents a unique set of
that a culture which encourages employees to tak
heal th care field. Providing employees with oppo
emotionmdi nwelils i mportant to us.

We recognize that in addition to the need to foc
work experience, skills and scopes of practice,
evi déomcsed strategies that support the health anc
to develop, train, recruit and retain the very b
to provide the | evel of care and service they as
feel engaged, are encouraged and supported to su
make change wil |l guide our focus in changing how
Provincial 8G&Suvwearantmegritc Directions of a better ecc
bright future, and a more efficient public secto
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https://www.patientsafetyinstitute.ca/en/toolsResources/Creating-a-Safe-Space-Psychological-Safety-of-Healthcare-Workers/Documents/Manuscript%20Documents/Creating%20a%20Safe%20Space%20Manuscript.pdf
https://www.cfpc.ca/CFPC/media/Resources/Rural%20Practice/ARFM_BackgroundPaper_Eng_WEB_FINAL.pdf
https://www.mentalhealthcommission.ca/English/what-we-do/workplace/national-standard
https://leadscanada.net/site/framework

_ =0 .- - o < on VE® >0O0 C w.— —v._- O
axB_ oo Eon T > 0O Eo < - - T©o_ QO Cwme O.—
Qe O o & O C - o C - > DO e O DS E_._ —_cof o
_OsE oOca © S X ® n R ) o2 Ow-C TO
n=80 TTO..O n o C - O@ «~T B > 4w vco._- cEon
o ®O vc TN = ”n © © Eve oo o % © -0 c
— B 0 ©C >C - CC — OQ > 4w > -0 o N = >N - DO
WBEV S5 —._C cc ®oO ° c OS> WO « OLc W © Q. © .—
c oo SO . n o —t v o —c S - T S - oW .
=0 O o — & Tw cn > o o- n = _ Te —CO ©
csdbo o_c© o> — 0 0 n o o o& Ve O WEO VOGO
oS 9w c o oD +~ O _ T> ~0Cc O .—-0c — @ = > —
S5.— € — O e ©© O._ —a Cr. DO® & > o 7 S G o
o=o0v —_ITIT ®© - — oo TS ~ OC >0 © © —
. oO— .- coo neoc a._ © = N Ve ~ O S cc o .
o5® o 2T ccc ow £ - S | - C.— > ©O Eo
co® . . cC oo n & -0 CCS 0 O+ C — —noOooow
oy — woec 3o no o€& o ®© _—— — e > © e QCODEC ON
cT +— Do ol © o = x0 Evo 2 _os O+. ©OCS.—  .—
_=00o cun—._o = > oo oo —E&E T N 0O 0.—.Q OCcC Ov.—X n_
¥ ©SCSC — 0@ > O S X S5 O OO0 @WOO .- ccX C Qo .— @©
_ 5O o220 oc o_ o® o - o« oN > O35 > DCT >V O C
0® v c I .o S5 o & 2 - nd o & _ O v C._Ccw.—
2 ~® .—C - ocf o o © - « OEa > © o v o
VS52 e —C = o © o0 =Sd._ ~ O T O C —
@< o C® o ®© o (o3 oc - >~ 000 B C e & >0

—_ N+ > > C.— 0 o c c®© = >So > « £ cC®© Eov-0on.-

gl Q T 0._0=3._ D — O —_ WO VOVL © OTOT 7 J )

— o> > c cC . xcC x L0 >>> C 0CO - [Ex0 —_Tcuo-ow

C O =2 = +«T3 g+~ =© @ . o -0 _ G [0 O -

Sc> doo>S 3>0 0 & XC O_c 0oc>TO 5 5 € 0 00 |—mce “TE®0>0n

OrLo0o c__ v weaoE =Ll 200 B 0 .0 - » 0 |0 2O >0 >

..nlulrlo.e © 5@ O W,m n — _> oo o — Oc oo « @G O - >

m%prmve Ve OO C voow VO — > oNO © EcEo |00 VO O® - ©

Mhaem SO0E Ccm@oC — - &S0 co>S O Ccoc o — O« e CCoCcSC

_Wmvw,iDCdthOea W.% FoI Fenw <O FNeo O oo o W.CD.TS © »n ©

O o ) o

[— +—

T Qa yollies ©

o € Lo v n

- O ~ £ ——

v > oo ()

—0no ) —_ >

oo > o Q_

Ec o Eo € ©

.- > oc oc

O=wn Oo O®

M C




Further consultation will also be| co
finalized. This wil/ be co2np.l eThkids d
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| evels early in 2021.
|l denti fied |[dricormptliedase .t ofhe Guarding Minds Sufve
enable an elrpepasqudd,s, as well as the analysis pf
skill dd,d vaell8lur vey were del ayed due to effortp r
heal t hy worl|lwiarhceg he pandemic response. The fj}nd
represent the perspectives of our| pe
i denti fication of priority areas pand
Priorities wild/l be2 2 doenmnctel fg aepd eenaarl] yys i
and findings validated through copsu
stakehol der s.
Sel ected pejlfnacromepn ced e . Due to sustained effofts
measur es r ellhautmeadh treesources for pandemic resppns
priority ar|gdasnadfi zfifomgugs he gap anal ysi s. Pripri
to enabl e aln hemguagded,he gap anal ysi s.
skill dd,d Vﬁenlﬂllthou h the Quality and Safety [Sco
healthy Workdufrqrncg 20&2mMd t he scorecard does incl
related to healthy and engaged t epms
wi | | be determined once final pripri

Objective Year2)Two

(2021
By March 31, 2022, Western Health wil!]l have 1 ni-t
force capacity and capabili

|l ndi cators Year Twoa)Objective (2021

T Completed Guarding Minds at Work Survey

T Finalized Gap Anal ysi s

T ldentified Priorities and Performancel M asnmud es
heal thy wor kforce.

M Devel oped workplans for priority initiatives t

T Initiated 1 mplementation of priority initiatiyv
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http://www.patientsafetyinstitute.ca/engagingpatients
https://www.patientsafetyinstitute.ca/en/toolsResources/Canadian-Quality-and-Patient-Safety-Framework-for-Health-and-Social-Services/Documents/CPSI-10001-CQPS-Framework-English_FA_Online.pdf
https://www.cfhi-fcass.ca/docs/default-source/itr/tools-and-resources/self-assessment-tool-2014-e.pdf
https://interprofessional.global/wp-content/uploads/2019/11/WHO-2015-Global-strategy-on-integrated-people-centred-health-services-2016-2026.pdf
https://www.patientsafetyinstitute.ca/en/toolsResources/Creating-a-Safe-Space-Psychological-Safety-of-Healthcare-Workers/Documents/Manuscript%20Documents/Creating%20a%20Safe%20Space%20Manuscript.pdf
https://www.patientsafetyinstitute.ca/en/toolsResources/A-Guide-to-Patient-Safety-Improvement/Documents/A%20Guide%20to%20Patient%20Safety%20Improvement.pdf
http://www.ihi.org/resources/Pages/Publications/Leading-a-Culture-of-Safety-A-Blueprint-for-Success.aspx
https://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Safety-Culture-Bundle/Documents/Patient%20Safety%20Culture%20%20Bundle%20for%20Leaders.pdf
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C. To develop and initiate i mpl gmen
access to Chronic Disease Preverntia
T Model i denti fi eglerdf o0n vofrttulad Bmidl ¢
Existing Tools To I mprove Chronic
Screening in PrinmdpryoCraane \iBsEiT{TsE R
T Usage indicators identified fofr t
D. To develop and initiate a plgn t
progr ams.
T Usage indicators identified fofr <c
T ldentified priority areas for |com
i mpl ement ati on
Objective Yed&r2)Two (2021
By March 31, 2022, Western Health wil/ have comm
i mprove access to services in priority areas.

Il ndi cators Year Two2)Objective (2021

9 Coll aborative care model identified for West
hospitals and health centers and i mpl ement |
T Strategies to enhance access to primary car e
i Strategies to enhance access to CDPM progr art
T Developed community paramedicine program an
15. Provincial Primary Healtrle Care Framework availabl e
16. National Standar ds hfeore Virtual Heal th avail abl e
17. College of Physicians and Surgeons of Newfoundl andeard Labra
18. The Canadian Medical Associ ahteiroen Vi rtual Care Playbook avail
19. The Building on Existing Tools To I mprove Chronic Diseass® Pr
evidence based strategies, resources, and tools to improve chron

HY


https://www.gov.nl.ca/hcs/phc-framework/
https://healthstandards.org/standard/virtual-health/
https://www.cpsnl.ca/web/files/2021-03-17%20-%20Virtual%20Care%20(2021)%20-%20SoP.pdf
https://www.cma.ca/sites/default/files/pdf/virtual-care/ReportoftheVirtualCareTaskForce.pdf
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