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Chief Operating Officer

Long Term Care/Rural Health
(Kelli O'Brien)

» Congregate Housing

+ Deer Lake/White Bay South

* LeGrow Health Centre

* Local Regional Services

* Long Term Care Home, Corner Brook
+ Medical Clinics

+ Outreach Program

* Protective Community Residences

+ Rufus Guinchard Health Centre

* Supportive Housing (Cottages)

Regional Medical Officer of
Health/Vice President of
Health Protection

» Communicable Disease Control
Program

» Emergency Preparedness Planning

« International Travel Clinic

« Liaison with Environmental Health

« Provincial Cervical Screening Initiative

* Regional Vaccine Depot and
Distribution Point

Chief Operating Officer
Secondary Services
(Cynthia Davis)

« Sir Thomas Roddick Hospital
* Western Memorial Health Clinic
* Western Memorial Regional Hospital

Vice President - Quality
Management and Research
(Lisa Hoddinott)

« Client/Patient Safety

+ Clinical Efficiency

» Ethics

* Quality Management

« Research/ Knowledge Transfer
* Risk Management

« Strategic Planning

» Waitlist Management

+ Bay St.George Long Term Care Centre (vacant) « Local Regional Services + Accountability Framework » Admitting & Health Records
+ Bonne Bay Health Centre (MOH covered by other RHAs and interim + Nutritional Services * Accreditation * Biomedical
+ Calder Health Centre VP of Population Health - Michelle House) + Rehabilitative Services » Admissions Management * Budgeting

« Capital Construction

* Environmental Services

» Financial Services

* Information Management

» Maintenance

 Materials Management/SPD

* Property & Facilities Management
* Privacy

Vice President - Financial

and Decision Support
(Devon Goulding)

o

Vice President -

)

Vice President -
Professional Practice &
Chief Nursing Officer
(Catherine McDonald)

* Infection Control

* Professional Standards & Practice
* Western School of Nursing

» Workload Measurement

o

Vice President -

o

Vice President -
Human Resources &

o

Medical Services
(Ken Jenkins)

Population Health
Organizational Development (Michelle House)

(Rob Kenny)

« Child Care Services*

+ Child Youth & Family Services*

« Community Health Nursing

» Community Rehabilitation

* Community Support

» Community Youth Corrections*

* Health Promotion

* Mental Health & Addictions
(Community and Acute Care) * Pharmacy

* Personal Care Homes * Physician Recruitment and Retention

* Primary Health Care * Respiratory Therapy

N -

Approved

* Diagnostic Imaging

* Emergency Medical Services

+ Laboratory Services

* Medical Liaison

* Medical Professional Practice and
Development

* Medical Services

+ Paramedicine and Medical Transport

* Human Resources

+ Occupational Health & Safety
+ Organizational Development
« Pastoral Care

* Residential Services
*Volunteer Resources

+ Workplace Wellness

NG RN J J

*These programs are to be transferred to the new Department of Child, Youth and Family Services.




