
Strategic Issue Two: Quality & Safety

Strategic Goal Two: By March 31, 2023, Western Health will have improved quality and safety across the organization in priority areas.

Objective Year Three:  By March 31, 2023, Western Health will have implemented strategies in priority areas to strengthen the culture of quality and safety.
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Year Three Outcomes: 2022-2023

Strategic Goals
2020-2023

trained in TEAMStepps

developed for endoscopy, hip 
and knee replacement, and 

outpatient physiotherapy


